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To: Keystone

Re: Departmental Structure at U-High, May, 1996
Compiled from depart. input by Lynda Frankeberger and Tom Holbrook

Quote from Article in Educational Researcher, Aug-Sept, 1995: The author lists 4
departmental types: Bonded (cohesive, collaborative and exclusive), bundled
(socially cohesive but contain varieties of individual practice), fragmented (low on
both cohesion and shared commitment) and split (cohesive but on the basis of
conflicting commitments).

Where do we fit or are we a combination of these types?

Processes for handling essential school structures which are best completed at
the department level

1. Textbook lists, certain departmental fees, locks for each semester and summer
(both teacher and dept. level)

2. Budgeting and ordering of supplies, contractual, and equipment for the year
3 Dissemination of travel funds; establishment of travel priorities.

4 New Course Proposals in the departmental area. (Are we still using old forms??
Do we still require a department endorsement? Where does the proposal go?

5. Course Description Updates and ongoing Evaluation of Current Courses (both
teacher and department level)

6. Inventory Control (commodities and departmental equipment): difficult to
maintain because of changes in personnel; chair does this task when request

comes from the office.

7. Teaching Assignments. Department discussion which looks at choice, skill and
training, schedule, seniority, consensus, volunteers.

8. Summer School Staffing















