University High School Plan for Big Audacious Goal (BAG)

"To be recognized as the model school for teacher education in the United States."

Sub-committee Task Report Progress

*Identify skills, knowledge, and characteristics of U-High graduates Pending

School Development A continuous review process of curricula, assessment, and evaluation is

implemented to ensure all our students' needs are being met.

High-Quality Co-Curricular Activities

Lear_ning A system of collaboration within the COE and other ISU departments is
Experiences developed that increases communication and alignment.

Develop a strategy for gaining the perspective of other public schools

Clinical Experiences through site visits/exchanges/etc...

Gather and analyze data on the performance of our teacher education
graduates and their feedback on their experience at U-High.

A system for continuous professional development is implemented that
addresses our role as teacher educators and teachers.

Personnel Host Professional Development Workshops/Opportunities for teacher
education students and area educators.

High-Quality Collectively redefine, maintain, and expect professionalism throughout the

Relationships UHS faculty.

*Finish Essential Structures document

Shared Governance
*Update Shared Governance webpage

School-wide implementation of Edline

School-Parent Relations i ]
*Revise parent/teacher conference format Proposal pending

High-Quality *Update and communicate safety plan Pending

: Safet
Environment y *Make recommendations for safety-related Physical Plant improvements




